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South Coast & Great Southern Node 
for the South-West WA Drought 
Resilience Adoption and Innovation 
Hub 

SCF is a Regional Node Lead Organisation for the SW WA Drought Resilience Adoption and Innovation 
Hub, led by the Grower Group Alliance (GGA).

Funded by the Australian Government’s $5 billion Future Drought Fund (FDF), the SW WA Hub has been 
implementing activities such as the collaborative $4 million WaterSmart Dams initiative, funded by the FDF and the 
State Government.

Stirlings to Coast Farmers, as a ‘Drought Hub Node’, provides guidance on priority issues impacting the drought 
and climate resilience of farming systems, their industries and communities. We help link the Hub to farmers and 
industry by gathering and sharing knowledge, coordinating local activities and supporting Hub activities.

PROJECT EXTENSION

Originally slated to finish in June 2024, the Hub received continuing funding from the federal government’s Future 
Drought Fund and will now continue until June 2026, with SCF maintaining our leadership of the South Coast & 
Great Southern Node.  
 
On-Ground Drought-related Demo’s & Events

In addition to the usual communications activities around sharing drought resilience resources and capacity 
building activities, the renewed program has included funds for on-ground demonstration trials and events. SCF 
has collaborated with neighbouring grower groups, utilising these funds to deliver ‘mini projects’ that build on 
existing FDF funded projects or drought hub priorities with the aim of ensuring that the Drought hub activities are 
meeting the needs of all farmers in the Great Southern and South Coast. Mini projects supported include projects 
from Southern DIRT, Fitzgerald Biosphere Group and Oyster Harbour Catchment Group, as well as one run by our 
own Smart Farms Coordinator, Phil Honey.

SCF Mini-Project – Drone Weed Mapping for Reduced Spraying

In SCF’s (Phil’s!) mini project, we’ll be looking at the economic and water saving benefits of mapping weeds with 
drones for more targeted weed spraying. The process involves flying over paddocks with a drone and utilising 
either AI or spectral indices to identify what is a weed and what isn’t. 

This data then has a 1-metre buffer applied around each weed and is then put into a Variable Rate map which 
is ready for spraying by the farmer. Initial results have been very promising, with chemical reductions and water 
reductions of around 89% achieved in Perillup during February 2025. Across a 45-hectare paddock, this equated to 
a 4,800 litre water saving and approximately $1200 in chemical costs.

Stay tuned for further information as the projects come online! We are very excited about the opportunities these 
mini projects bring to provide locally relevant information on drought resilience to growers in the region. 
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DROUGHT NODE – BUSINESS AS USUAL

SCF continues to share regular FDF and Drought Hub communications and resources via our eNews and as articles 
in the SCF Focus newsletter. As a Regional Node, we have supported presenters on ‘dry season’ topics at our field 
days and workshops and will be attending events around the region to improve awareness of the resources and 
support offered by the Hub.

The Hub is dedicated to sharing information that supports growers in preparing for and responding to a dry 
season. Find links to podcasts and other drought preparedness resources at https:// hub.gga.org.au/resources/dry-
season-resources/.
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Figure 1: Drone-based weed location detections utilising AI technology in a farmers paddock in Perillup.




