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Stirlings to Coast Farmers (SCF) is excited to share that we
have secured funding through the DAFF Live Export Transition
Assistance Package under a program called '"MUSTER' being
delivered by the Grower Group Alliance (GGA).

The overall $140 million investment by the Federal Government
is designed to help sheep producers, supply chain businesses
and communities to make decisions on when and how they will
transition away from the live sheep export by sea trade, based on
their own individual circumstances.

LOCAL SUPPORT

For many SCF members, sheep have long been at the heart of
their farming systems. However, the industry is navigating a
significant period of transition, including the phase-out of live
sheep export and increasing pressure from seasonal variability.

The SCF MUSTER project is focused on providing locally relevant,
practical support to help producers adapt to these changes,
strengthen livestock enterprises and identify new pathways for
profitability and growth.

BUILDING KNOWLEDGE THROUGH PRODUCER
WORKING GROUPS

A major component of the project is the establishment
of dedicated producer groups involving up to 20 farming
businesses from across the lower Great Southern.

Participants will take part in a series of seven free workshops
over the 2-year program, each focused on key aspects of sheep
production. Topics may include:

e Animal health

e Reproduction and lambing performance

e  Pasture and fodder utilisation

e  Processing requirements and industry changes
e  Genetics and breeding for future markets

Importantly, the topics will be guided by the producers in the
groups and relevant experts will be pulled in for practical and
science-based discussion.

The groups will be chaired by a passionate local sheep producer
and will also benefit from ongoing support and coordination
from SCF Livestock Officer Victoria Surridge and SCF Livestock
Technician Emily Wooldridge, helping to maintain momentum
between workshops and ensure learnings can be applied on-
farm with on-going support.

T

MUSTER time! A boost for sheep producers in the

NEW PASTURE TRIAL IN DENBARKER

As part of the program, SCF has established a new pasture
demonstration site in Denbarker (thanks to Tim Grylls — trial
host!). The site is designed to address feed gaps from autumn
through to early summer.

The trial will investigate a range of pasture options, including
legumes, grasses, perennial species, and mixed systems. These
will be compared against conventional subclover and annual
ryegrass pastures, with assessments focusing on pasture quality,
biomass production, and cost effectiveness.

By generating locally relevant data, the trial aims to give
producers greater confidence when making decisions about
pasture systems and feed planning.

The Denbarker site will complement an existing MLA-funded
demonstration in Kalgan. Together, these sites span significantly
different soil types and environmental conditions within the SCF
region.

This dual-site approach will allow SCF to capture a broader
dataset and provide more detailed insights into how different
pasture systems perform under varying conditions. For producers
managing diverse landscapes, this information will be particularly
valuable when considering strategies to improve resilience under
a changing climate.

FIELD WALKS AND SHARED INSIGHTS

Field walks at both sites will play a key role in the program, giving
producers the opportunity to see results firsthand and compare
treatments under real conditions. These events, combined with
webinars, newsletter articles, regular reporting and social media
updates, will ensure that all key information from the MUSTER
project is available to all SCF members and the broader sheep-
producing community.

LOOKING AHEAD

Stay tuned for an Expression of Interest (EQI) for sheep producers
keen on being part of one of the Producer Groups! If you have
any queries or questions on the project, feel free to email Vic or
Emily:

Victoria.surridge@scfarmers.org.au
Livestock@scfarmers.org.au

Muster is funded by the Australian Government, administered
by the Department of Agriculture, Fisheries and Forestry, and
delivered by West Australian grower groups.
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