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Championing quality silage from  
field to feed  

Victoria Surridge, Livestock Officer, SCF

BACKGROUND

This MLA–GRDC Partnership PDS project aims to improve the quality, yield, and cost effectiveness of 
silage on Western Australia’s South Coast through a three year “silage challenge” that assesses crops and 
pastures, including emerging legume options such as faba beans. The project addresses the current gap 
in producer knowledge around optimal species selection, management, and ensiling techniques, and the 
underutilised opportunity to de risk grain legumes by demonstrating their value as high quality silage. 
Its aim is to build producer skills, increase adoption of improved silage practices, and support more 
profitable, resilient mixed farming systems.

METHODOLOGY

1.	 A core group of 20 farmers, ‘the Challenge participants’ will be established for the three-year time 
frame.

2.	 Core producers will be encouraged to share updates, questions and photos between themselves and 
SCF via a ‘What’sApp’ group.

3.	 Core producers will choose a silage category - cereals, grain legumes, pasture legumes or mixed 
pasture, and will be required to record all inputs, grazing, and management of the crop. 

4.	 Categories for the challenge will include; 

	 a. Category 1: Cereal only silage

	 b. Category 2: Cereals plus legume/grass silage

	 c. Category 3: Mixed pasture of grass/legume

	 d. Category 4: Legume only predominant (faba beans) silage (Note: there will be at least 		
		  two (2) grain legume and two (2) pasture legume 	entrants per year) 

5.   Educational workshops (one per year – geographically spread) to discuss;

	 a. Project formalities, rules, expectations and timeline. 

	 b. Pastures/crops best suited for ensilaging for high quality fodder within the region. 

	 c. Management practices for crop establishment and input considerations throughout the 		
	 growing season. 

	 d. Grazing practices - when to graze and remove livestock, including post grazing management 	
	 for improving yield and quality.

	 e. Understanding optimum cutting and preservation times and techniques.

	 f. Discuss crops damaged from frost and/or other 	extreme weather events (affecting yield) can 	
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	 be salvaged into high quality silage.

	 g. New pasture legume options for the region.

Note: minimum standards for the project will include soil tests, all data as described in project data collection sheets 
captured, all costs identified and submitted, and SCF staff will collect samples. Seasonal variation between years will be 
factored in to the challenge analysis. 

Scoring of the challenge will be on a points system (160 total points), made up of;  

•	 Silage quality (100 points)

	 o Fermentation quality (30)

	 o Laboratory analysis (30)

	 o Nutritional value (20)

	 o Visual and physical quality (10)

	 o Aroma and palatability (10)

•	 Yield performance (25 points)

	 o Tonnes Dry matter/ha 

•	 Cost of production (25 points)

	 o Cost per tonne of dry matter Overall Efficiency 

•	 Bonus 10 points

	 o Awarded for best points scored across quality, quantity and cost. 
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